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Preface

“No man will make a great leader who wants to do it all himself or to get all the credit for 
doing it”…Andrew Carnegie.

Change is a constant phenomenon and while change is certainly always present I think that 

there is at least one additional constant. That constant is this: Leadership Matters. In fact, 

even before change first took place, around the time that Eve (in the bible) took a bite from 

the apple, Leadership Mattered.

Leadership has always mattered and it is inconceivable that there will be a time when it 

doesn’t. Perhaps no one has ever said it better than John Maxwell when he said, “Everything 

rises and falls on leadership.” Everything!

Leadership matters because no one and nothing comes to success without it. Think about it: 

virtually every great accomplishment has at its core, solid leadership. When everything is 

going well it is leadership that keeps people from getting complacent. When things are going 

poorly it is leadership that rights the ship, it is leadership that sets the new course and it is 

leadership that provides hope.

One of the greatest things a leader can give their people is hope. People need hope, almost as 

much as air, food or water. Without hope effort stops and progress stops along with it. 

Leadership matters most in the absence of hope because experienced, authentic leaders will 

manufacture hope from despair. Leadership matters because where there is a lack of 

leadership despair will prosper.

People watch their leaders far more closely than most leaders will ever realize. They do what 

their leader does long before they do what their leader says. A leader that radiates hope gives 

permission to their people to hope, even in the face of seemingly insurmountable odds.

Exceptional leaders lead with their deepest self; they care enough about their people to expose 

their feelings. They lead for their people, not themselves. It is why leadership that matters 

requires a keen awareness of people. Everyone can be managed the same but exceptional 

leadership means leading each individual on a team or in an organization differently.

http://www.johnmaxwell.com/about/
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Leadership is about making a difference for other people and when a leader fails, their people 

fail too. Leadership matters because people matter. It has always been that way and as long as 

there are people to be lead, it always will be that way.

Your ultimate goal as a leader is to reproduce and grow leaders. Develop future leaders. 

Eventually, you have to turn people into leaders and make a difference in the lives of those 

you lead.

In the few pages of this book, your eyes will be opened widely to the overall contents of 

exceptional leadership, I mean, the types of leadership, qualities, principles, skills, core and 

challenges of an exceptional leader.

How do you see leadership? Does making a difference matter? Does changing a life matter? 

Flip through the pages of this book to get answers to your many questions.

Aliu ‘Femi-Royal

Sango-Otta, Nigeria

December, 2013
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Chapter One

Giving Meaning to Leadership

Leadership is something essential to any group or organization. What a leader does is usually 

very difficult to describe in words. The definition of leadership seems so vague because of 

the many responsibilities one holds. As difficult as it may seem, there are famous ways in 

giving a definition of leadership, coming from different perspectives.

Leadership is accomplishing tasks through others

There are a lot of leaders that have been able to lead their groups towards great 

accomplishments yet these milestones would not be achieved without the help of every 

member of the team. It is just only fair to provide a definition of leadership that involves those 

helping hands. This definition has been emphasized by most modern forms of businesses that 

focus more on achieving results. Looking back to the past generations, forms of leadership 

have been changing.

It is never a doubt that leaders of the past use hierarchy and issuance of orders to finish a 

certain task. But leaders of the modern world have changed that type of leadership and turned 

it into an investment of trust to their people, having skilled members coordinate with each 

other and work together in order to accomplish targets. In most organizations, management 

styles are usually talked about rather than leadership styles. Aside from this, associating 

leadership to this kind of style involves ruling out position-less leadership and welcomes the 

presence of an informal one. The only difference is that in informal leadership, you do not 

have the conviction of claiming a certain power over your people.

Leadership is directed to change and a better journey

In most cases, it is an intuition that leaders do have the courage to stand up and let themselves 

be heard. Even if it means great risk, they decide not to conform and promote change instead. 

This definition of leadership challenges the status quo and gears towards a better world. But 

the thing here is you don’t have to hold a formal appointment to become this type of a leader.

As long as you think that change is needed, then off you go to challenging the status quo. This 

gives the employees the chance to become leaders even if they don’t have the right skills or 

the authority to take charge.

Let us not forget that leadership should also entail balance between your responsibilities and 

handling your people for a better outcome
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Leadership is helping others rise to their full potential

Leaders are selected few who see it as an opportunity to take an average team of individuals 

and transform them into superstars. This is core influence and a leader influences others by 

his character, humility and example. It can be recognised when others follow in word and 

deed without obligation or coercion. In the quest of leaders to help people to rise to their full 

potential, the mission and goals of their organization are actualised.

Most common Leadership Types are:

- Autocratic leadership.

- Bureaucratic leadership.

- Charismatic leadership.

- Democratic leadership or participative leadership.

- Laissez-faire leadership.

- People-oriented leadership or relations-oriented leadership.

- Servant leadership.

- Task-oriented leadership.

- Transactional leadership.

- Transformational leadership.

Autocratic Leadership

Autocratic leadership is an extreme form of transactional leadership, where a leader exerts 

high levels of power over his or her team members. People within the team are given few 

opportunities for making suggestions, even if these would be in the team's or organization's 

interest. As the former Acting Cadet Registrar of the FUNAAB Road Safety Club, a 

paramilitary organization in the Federal University of Agriculture, I came to the real 

understanding of what Autocracy is all about, as all that works herein is based on order and 

command. No junior officer disobeys any senior officer and if any does otherwise, he will be 

punished. The ethics they operate with is, ‘obey before you complain’.

Most people tend to resent being treated like this. Because of this, autocratic leadership 

usually leads to high levels of absenteeism and membership turnover. Also, the team's output 

does not benefit from the creativity and experience of all team members, so many of the 

benefits of teamwork are lost.

For some routine and unskilled jobs, however, this style can remain effective where the 

advantages of control outweigh the disadvantages.
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Bureaucratic Leadership

Bureaucratic leaders "work by the book". They ensure that their members follow procedures 

exactly. This is a very appropriate style for work involving serious safety risks (such as 

working with machinery, with toxic substances or at heights) or where large sums of money 

are involved (such as cash-handling). I had the opportunity of attending sittings of the 

Legislative arm of the FUNAAB Student Union Government. At their meetings, you would 

see every one with their constitution. Any issue to be raised is usually backed with the 

constitution. They will state, see Article 2, section 22, and sub-section 1 of the FUNAABSU 

constitution before they can bring a valid conclusion. They are stern bureaucrats. 

In other situations, the inflexibility and high levels of control exerted can demoralize team 

members, and can diminish the organizations ability to react to changing external 

circumstances.

Charismatic Leadership

A charismatic leadership style can appear similar to a transformational leadership style, in that 

the leader injects huge doses of enthusiasm into his or her team, and is very energetic in 

driving others forward. Pastor Sam Adeyemi, a senior pastor of Daystar Christian Centre and 

the President of Success Power International and also the president of Daystar Leadership 

Academy remains a good example of a charismatic leader. He is a dynamic pastor and a 

motivational speaker. He depicts a great level of charisma in his teachings of success, 

leadership and financial principles through seminars which has motivated, and encouraged a 

lot of people to start and advance their business.

However, a charismatic leader can tend to believe more in him or herself than in their team. 

This can create a risk that a project, or even an entire organization, might collapse if the leader 

were to leave: In the eyes of their followers, success is tied up with the presence of the 

charismatic leader. As such, charismatic leadership carries great responsibility, and needs 

long-term commitment from the leader.

Democratic Leadership or Participative Leadership

Although a democratic leader will make the final decision, he or she invites other members of 

the team to contribute to the decision-making process. In November, 2012, Top-Notch 

Writers Organization, which I and a couple of young ones founded, hosted about 400 

students during her Certified Training Program which focused on Leadership, 

entrepreneurship and Verbal & non-verbal Communication. The event was hosted in the 
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milieu of the Federal University of Agriculture, Abeokuta. Great speakers across the country 

were present to present papers and after the program, three national dailies featured the 

program. This is an organization which believes in democracy i.e. the active participation of 

every member of the team. A Local Organising Committee (LOC) was constituted which 

deliberated extensively before action points were made based on consensus and in cases 

whereby we were confused, as the chief democratic leader, I came in to decide. This not only 

increases job satisfaction by involving  team members in what's going on, but it also helps to 

develop people's skills. Team members feel in control of their own destiny, and so are 

motivated to work hard by more than just a financial reward.

As participation takes time, this style can lead to things happening more slowly than an 

autocratic approach, but often the end result is better. It can be most suitable where team 

working is essential, and quality is more important than speed to market or productivity.

Laissez-Faire Leadership

This French phrase means "let them do" and is used to describe a leader who leaves his or her 

colleagues to get on with their work. It can be effective if the leader monitors what is being 

achieved and communicates this back to his or her team regularly. Most often, laissez-faire 

leadership works for teams in which the individuals are very experienced and skilled self-

starters. Unfortunately, it can also refer to situations where managers are not exerting 

sufficient control.

As the chairman/editor-in-chief of the editorial committee of the Community Based Farming 

Scheme’s Agripreneur Magazine, I had the privilege of working with team members who 

were professionals. In the same team we had a union president, a former departmental 

president, a youth club president, a church minister etc. We were all leaders in our niche. 

There wasn’t a great level of cohesion, I didn’t exert sufficient control, although along the 

line, we revised the scheme to a participative role for effective service delivery.

People-Oriented Leadership or Relations-Oriented Leadership

This style of leadership is the opposite of task-oriented leadership: the leader is totally 

focused on organizing, supporting and developing the people in the leader's team. A 

participative style, it tends to lead to good teamwork and creative collaboration. However, 

taken to extremes, it can lead to failure to achieve the team's goals. In practice, most leaders 

use both task-oriented and people-oriented styles of leadership.
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Servant Leadership

This term, coined by Robert Greenleaf in the 1970s, describes a leader who is often not 

formally recognized as such. When someone, at any level within an organization, leads 

simply by virtue of meeting the needs of his or her team, he or she is described as a "servant 

leader". In many ways, servant leadership is a form of democratic leadership, as the whole 

team tends to be involved in decision-making. This form of leadership usually exists in the 

religious setting especially amongst Christians whereby leaders are recognised as servants, 

stewards and shepherds. They don’t appear like superstars but work mostly behind the scene. 

I learnt this as an Executive in the Nigeria Fellowship of Evangelical Students and the Joint 

Christian Fellowship (the umbrella body for all fellowships on campus). The belief is that ‘we 

preach Christ as saviour and we as servants’. In this context, leadership is a call to service, as 

we were to serve God wholeheartedly as well as our people.

Supporters of the servant leadership model suggest it is an important way ahead in a world 

where values are increasingly important, in which servant leaders achieve power on the basis 

of their values and ideals. Others believe that in competitive leadership situations, people 

practicing servant leadership will often find themselves left behind by leaders using other 

leadership styles.

Task-Oriented Leadership

A highly task-oriented leader focuses only on getting the job done, and can be quite 

autocratic. He or she will actively define the work and the roles required, put structures in 

place, plan, organize and monitor. However, as task-oriented leaders spare little thought for 

the well-being of their teams, this approach can suffer many of the flaws of autocratic 

leadership, with difficulties in motivating and retaining team members.

Transactional Leadership

This style of leadership starts with the premise that team members agree to obey their leader 

totally when they take a job on: the transaction is (usually) that the organization pays the team 

members, in return for their effort and compliance. As such, the leader has the right to punish 

team members if their work doesn't meet the pre-determined standard.

Team members can do little to improve their job satisfaction under transactional leadership. 

The leader could give team members some control of their income/reward by using incentives 

that encourage even higher standards or greater productivity. Alternatively a transactional 
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leader could practice "management by exception", whereby, rather than rewarding better 

work, he or she would take corrective action if the required standards were not met.

Transactional leadership is really just a way of managing rather a true leadership style, as the 

focus is on short-term tasks. It has serious limitations for knowledge-based or creative work, 

but remains a common style in many organizations.

Transformational Leadership

A person with this leadership style is a true leader who inspires his or her team with a shared 

vision of the future. When I think of this kind of leadership, I remember Prof Olaiya Balogun, 

the former Vice Chancellor of FUNAAB who engineered a transformational process in the 

areas of physical development, academic excellence, management of personnel, resources and 

judicious utilization of governmental allocations which earned him an award of southwest 

most enterprising vice-chancellor award presented to him by the paramount ruler of Egbaland, 

HRM Adedotun Gbadebo. Transformational leaders are highly visible, and spend a lot of time 

communicating. They don't necessarily lead from the front, as they tend to delegate 

responsibility amongst their teams. While their enthusiasm is often infectious, they can need 

to be supported by "detail people".

In many organizations, both transactional and transformational leadership are needed. The 

transactional leaders (or managers) ensure that routine work is done reliably, while the 

transformational leaders look after initiatives that add value.

Using the Right Style: Situational Leadership

While the Transformation Leadership approach is often highly effective, there is no one right 

way to lead or manage that suits all situations. To choose the most effective approach for you, 

you must consider:

- The skill levels and experience of the members of your team.

- The work involved (routine or new and creative).

- The organizational environment (stable or radically changing, conservative or adventurous).

- You own preferred or natural style.

A good leader will find him or herself switching instinctively between styles according to the 

people and work they are dealing with. This is often referred to as "situational leadership"

For example, the manager of a small factory trains new machine operatives using a 

bureaucratic style to ensure operatives know the procedures that achieve the right standards of 

product quality and workplace safety. The same manager may adopt a more participative style 
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of leadership when working on production line improvement with his or her team of 

supervisors.
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Chapter Two

Why Leadership Matters

I’ve often heard it said that the one constant in business is change. While change is certainly 

always present I think that there is at least one additional constant. This one doesn’t only 

apply to business, it also applies to life. That constant is this: Leadership Matters. In fact, 

even before change first took place, around the time that Eve ( in the bible) took a bite from 

the apple, Leadership Mattered.

Leadership has always mattered and it is inconceivable that there will be a time when it 

doesn’t. Perhaps no one has ever said it better than John Maxwell when he said, “Everything 

rises and falls on leadership.” Everything!

Leadership matters because no one and nothing comes to success without it. Think about it: 

virtually every great accomplishment has at its core, solid leadership. When everything is 

going well it is leadership that keeps people from getting complacent. When things are going 

poorly it is leadership that rights the ship, it is leadership that sets the new course and it is 

leadership that provides hope.

One of the greatest things a leader can give their people is hope. People need hope, almost as 

much as air, food or water. Without hope effort stops and progress stops along with it. 

Leadership matters most in the absence of hope because experienced, authentic leaders will 

manufacture hope from despair. Leadership matters because where there is a lack of 

leadership despair will prosper.

People watch their leaders far more closely than most leaders will ever realize. They do what 

their leader does long before they do what their leader says. A leader that radiates hope gives 

permission to their people to hope, even in the face of seemingly insurmountable odds.

Authentic leaders lead with their deepest self, they care enough about their people to expose 

their feelings. They lead for their people, not themselves. It is why leadership that matters 

requires a keen awareness of people. Everyone can be managed the same but authentic 

leadership means leading each individual on a team or in an organization differently.

The most dangerous people in a company or organization are those in a leadership position 

that refuse to lead or get out of the way for someone who will. They care more about the 

“job” than they do about the people who get it done. They hide behind a title never knowing 

the difference they could make in the life of someone else.

Leadership is about making a difference for other people and when a leader fails, their people 

fail too. Leadership matters because people matter. It has always been that way and as long as 

there are people to be lead, it always will be that way.

http://www.johnmaxwell.com/about/
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How are the people you lead going to be different as a result of your leadership? Do you think 

about this? Does it matter? It doesn’t matter whether you lead one person or 100, the answer 

to this question is a game changer.

Your ultimate goal as a leader is to reproduce and grow leaders. Develop future 

leaders. Eventually, you have to turn people into leaders and make a difference in the lives 

of those you lead.

How do you see leadership? Does making a difference matter? Does changing a life matter? 

One person, that’s all it takes. A family tree is changed. Your leadership matters!

QUALITIES OF AN EXCEPTIONAL LEADER

1. HE COMMUNICATES WELL

Communication is verbal (public speaking) and non-verbal (writing). An exceptional leader 

must see it as a point of duty to be a great public speaker and an efficient writer. There are a 

number of things that your people cannot understand until you explain to them. Such 

explanation cannot be possible without writing, public speaking etc. To be an exceptional 

leader, effective communication is a hallmark.

2. HE MUST KNOW HIMSELF

I asked myself this question earlier in life, ‘Who am I?’ I asked and answer this question to 

have a true identity of myself, to know my vision and mission in life, what I am created for 

(my life purpose), where I am going to. I got to know early in life that I can write effectively 

and can be effective in organization administration, which guided me in choosing my core 

values. The knowledge of who I am made me know that I am not self-sufficient, in essence I 

need others for the effective actualization of my goals and objectives. I was able to remain 

focused on what matter most in my field not being distracted by what is happening in the 

music industry, movie industry etc. 

3. HE MUST BE ORGANIZED

Show me a man that does things anyhow, I have no choice than to tell you he is not 

organized. A leader must have an organized modus operand for his life. It is usually 

recommended that a leader organizes his life with the aid of some time planners i.e. diary. In 

this, he can chart his to-do list daily, weekly, monthly and yearly. A leader that is not 

organized cannot multi task, if he does, he would soon come crashing.

4. HE MUST BE CONFIDENT
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It is important that a leader demonstrate a great sense of confidence. This can only stem from 

the belief he has in himself. A leader that feels inferior about himself can in no wise belief in 

others. It is simple confidence that will make a leader remain calm even when a team member 

appears better than him, he even see it as an opportunity to utilize such person to the best of 

the organization vision/mission actualization.

5. HE MUST BE HUMBLE

Few successes under some leaders belt makes them grow arrogant; they begin to disrespect 

their fellow colleagues. They belief they know it all, and the moment they get into such realm, 

their fall is usually rapid. He that believes he knows it all knows nothing. It is humility that 

makes an older leader learn from a younger leader. This is what I call being teachable. A 

leader must alongside be able to learn, unlearn and relearn daily.

6. HE MUST POSSESS THE FRUIT OF THE SPIRIT

The holy book listed them as love, gentleness, longsuffering, patience, joy, peace, 

faithfulness, kindness, self-control.

In most leadership books, the authors will say the leader must be caring, respectful, a good 

listener, supportive, compassionate etc. but it all has its foundation on LOVE. Love your 

neighbor as yourself, if a leader loves his people, he will listen to them, he will support them 

and much more, care for them.

A leader must be self-controlled i.e. disciplined. He mustn’t be thrown to just anything. The 

fruit of the spirit is something an exceptional leader should earnestly covet as it places the 

leader on a high pedestal.

7. HE MUST BE HONEST

He must walk his talk. He must make his word his bond. He must have a great reputation. He 

must have integrity. Many leaders make promises they know they cannot fulfill because they 

want to paint a good image of themselves. I prefer to tell you to face that I cannot do 

something than promise you and fail to fulfill it. That is simple integrity.

8. HE MUST BE EXEMPLARY

Leadership by example is for exceptional leaders. In the bible days, I know that the Pharisees 

would say, ‘do as I say, don’t do as I do’. Paul would say ‘be ye followers of me as I am a 

follower of Christ’. As leaders, your followers are placing a close watch on you; they copy 
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almost all if not all that we do. It is very important that we live a life that can be duplicated in 

others; I mean to say a good life.

9. HE MUST BE VISIONARY

A leader sees the big picture. He has seen the vision of the future. He does well to 

communicate it to his team so that they can all run with it. Vision they say is the picture of the 

future, and a quote goes like, ‘you cannot feature in the future you do not picture’. An 

exceptional leader is visionary. He has a vision and a mission. The mission is the vehicle that 

translates the whole team to the vision zone.

10. HE MUST BE A RELATIONSHIP EXPERT

He appreciates the importance of interpersonal relationship amongst team members and must 

be able to maintain a good relationship with all team members personally. No one is an island. 

As leaders, we need people and we must relate with everyone properly, when we are down, 

we surely will have people to lift us up. It’s important that a leader have honest people around 

him. It will give him a great sense of confidence.
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Chapter Three

Seven Values of Leadership

What do you dream of? In your wildest imagination, what do you see yourself doing? Now, 

what is standing between you and that dream? The answer is leadership. “Everything rises 

and falls on leadership,” says Dr. John C. Maxwell, “but knowing how to lead is only half the 

battle. Understanding leadership and actually leading are two different activities.” What 

makes people want to follow a leader? The key to transforming yourself from someone who 

understands leadership to someone who successfully leads in the real world is character. Your 

character qualities activate and empower leadership –– or they stand in the way of your 

success.

CHARACTER

How a leader deals with the circumstances of life tells you many things about his or her 

character. Crisis doesn’t necessarily make character, but it certainly does reveal it. Adversity 

is a crossroad that makes a person chooses one of two paths: character or compromise.

Every time a leader chooses character, he or she becomes stronger, even if that choice brings 

negative consequences. The development of character is at the heart of our development not 

just as leaders, but as human beings. Ask yourself whether your words and actions match ––

all the time. When you say you’ll finish an assignment, do you always follow through? 

To improve your character, do the following:

Search for the cracks. Spend some time looking at the major areas of your lie and identify 

anywhere you might have cut corners, compromised or let people down.

Look for patterns. Is there a particular area where you have a weakness, or do you have a 

type of problem that keeps surfacing?

Face the music. The beginning of character repair comes when you face your flaws, 

apologize and deal with the consequences of your actions.

Rebuild. Now that you’ve identified any areas of weakness, create a plan that will prevent 

you from making the same mistakes again.

CHARISMA

Most people think of charisma as something mystical, almost undefinable. They think it’s a 

quality that comes at birth or not at all. But that’s not true. Charisma, plainly stated, is the 

ability to draw people to you. And like other character traits, it can be developed. One of the 

best things you can do for people — which also attracts them to you — is to expect the best of 
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them. It helps others think more highly of themselves and, at the same time, it helps you. If 

you appreciate others, encourage them and help them reach their potential, they will love you 

for it. How would you rate yourself when it comes to charisma? Are other people naturally 

attracted to you? Are you well liked? If not, you may possess one of these roadblocks to 

charisma: pride, insecurity, moodiness, perfectionism and cynicism.

To improve your charisma, do the following:

Change your focus. As you talk to others, determine how much of your conversation is 

concentrated on yourself. Determine to tip the balance in favour of focusing on others.

Play the first impression game. The next time you meet someone for the first time, try your 

best to make a good impression. Learn the person’s name. Focus on his or her interests. Be 

positive. 

Share yourself. Make it your long-term goal to share your resources with others. Think about 

how you can add value to five people this year. Provide resources to help them grow 

personally and professionally.

COMMITMENT

If you want to be an effective leader, you have to be committed. True commitment inspires 

and attracts people. It shows them that you have conviction. They will believe in you only if 

you believe in your cause. As the Law of Buy-In states, people buy into the leader, then the 

vision. Commitment starts in the heart. If you want to make a difference in other people’s 

lives as a leader, look into your heart to see if you’re really committed. The only real measure 

of commitment is action. And there will be times when commitment is the only thing that 

carries you forward. When it comes to commitment, there are really only four types of people: 

cop-outs, holdouts, dropouts and all-outs. What kind of person are you? Have you been 

reaching your goals? Are you achieving all that you believe you can? Do people believe in 

you and follow you readily? If your answer to any of these questions is no, the problem may 

be your level of commitment. To improve your commitment, do the following:

Measure it. Sometimes we think we are committed to something, yet our actions indicate 

otherwise. Spend a few hours tallying up how you spend your time and where you spend your 

money. All these things are true measures of your commitment.

Know what’s worth dying for. If it came down to it, what in life would you not be able to 

stop doing, no matter what the consequences were? Meditate on that thought, then see if your 

actions match your ideals.
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Use the Edison method. If taking the first step toward commitment is a problem, try doing 

what Thomas Edison did. When he had a good idea for an invention, he would call a press 

conference to announce it. Then he’d go into his lab and invent it. Make your plans public and 

you might be more committed to following through with them.

COMMUNICATION

The success of your marriage, job and personal relationships depends greatly on your ability 

to communicate. People will not follow you if they don’t know what you want or where you 

are going. You can be a more effective communicator if you simplify your message and focus 

on the people with whom you’re communicating. As you communicate, never forget that the 

goal of all communication is action. If you dump a bunch of information on people, you’re 

not communicating. Every time you speak to people, give them something to feel, something 

to remember and something to do. If you know in your heart that your vision is great, yet 

people still do not buy into it, your problem may be an inability to communicate effectively. 

To improve your communication, do the following:

Be clear as a bell. Examine a letter, memo or other item you’ve recently written. Are your 

sentences short and direct, or do they meander? Will your readers be able to grasp the words 

you’ve chosen, or will they have to scramble for a dictionary? Have you used the fewest 

words possible? To a communicator, your best friends are simplicity and clarity.

Refocus your attention. Pay attention to your focus when you communicate. Is it on you, 

your material or your audience? If it’s not on people, you need to change it. Think about their 

needs, questions and desires. Meet people where they are, and you will be a better 

communicator.

Live your message. Are there any discrepancies between what you communicate and what 

you do? Talk to a few trustworthy people and ask them whether you are living your message. 

Receive their comments without defensiveness. Then strive to make changes in your life to be 

more consistent.

COMPETENCE

We all admire people who display high competence, whether they are precision craftsmen, 

world-class athletes or successful business leaders. But the truth is that you don’t have to be 

Mercy Okagbere or Aliko Dangote to excel in the area of competence. If you want to cultivate 

competence, you need to show up every day, keep improving, follow through with excellence, 

accomplish more than expected and inspire others. Do you attack everything you do with 

fervor and perform at the highest level possible? Or is good enough sometimes good enough 
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for you? When you think about people who are competent, you’re really considering only 

three types of people: those who can see what needs to happen, those who can make it happen 

and those who can make things happen when it really counts.

To improve your competence, do the following:

Get your head in the game. If you’ve been mentally or emotionally detached from your 

work, it’s time to reengage. Identify the source of the problem and create a plan to resolve it.

Redefine the standard. If you’re not performing at a consistently high level, re-examine your 

standards. Are you shooting too low? Do you cut corners? If so, outline more demanding 

expectations for yourself.

Find three ways to improve. Nobody keeps improving without being intentional about it. 

Find three things you can do to improve your professional skills and follow through on them.

COURAGE

Eleanor Roosevelt acknowledged, “You gain strength, courage, and confidence by every 

experience in which you really stop to look fear in the face. You are able to say to yourself, ‘I 

lived through this horror. I can take the next thing that comes along.’ You must do the thing 

you think you cannot do.” Courage deals with principle, not perception. If you don’t have the 

ability to see when to stand up and the conviction to do it, you’ll never be an effective leader.

Your dedication to potential must remain stronger than your desire to appease others.

What’s ironic is that those who don’t have the courage to take risks and those who do, 

experience the same amount of fear in life. To improve your courage, do the following:

Face the music. Go out and do something stretching simply for the sake of growing in 

courage. Perform in a play, publish an article.

Talk to that person. Most people are avoiding confrontation with someone in their lives ––

an employee, a relative or a co-worker. If that’s true for you, talk to that person this week.

Take a giant step. Maybe you’ve been afraid to make a career move. Take the time to really 

look at it. If it’s the right thing to do, then do it.

DISCERNMENT

Discernment can be described as the ability to find the root of the matter, and it relies on 

intuition as well as rational thought. Discernment is an indispensable quality for any leader 

who desires to maximize effectiveness. People who lack discernment are seldom in the right 

place at the right time. Although great leaders often appear to be lucky to some observers, it’s 
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more likely that leaders create their own “luck” as the result of discernment, that willingness 

to use their experience and follow their instincts.

Are you able to see root causes of difficult problems without having to get every bit of 

information? Do you trust your intuition and rely on it as much as you do your intellect and 

experience? To improve your discernment, do the following:

Analyze past successes. Look at some problems you solved successfully in the past. What 

was the root issue in each problem:? What enabled you to succeed? If you can capture the 

heart of the matter in a few words, you can probably learn to do it with future issues.

Learn how others think. Which great leaders do you admire? By learning how other 

discerning leaders think, you can become more discerning.

Listen to your gut. Try to recall times when your intuition “spoke” to you and was correct. 

What do those experiences have in common? Look for a pattern that may give you insight 

into your intuitive ability. One discernment-driven decision can change the entire course of 

your destiny.
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Chapter Four

The Seven Principles of Leadership

Leadership truly develops from the inside out. If you can become the leader you ought to be 

on the inside, you will be able to become the leader you want to be on the outside. People will 

want to follow you. “If you are able to do that,” says Maxwell, “you’ll find there’s nothing in 

this world you cannot do.”

FOCUS

What does it take to have the focus required to be a truly effective leader? The keys are 

priorities and concentration. A leader who knows his or her priorities but lacks concentration 

knows what to do but never gets it done. If he or she has concentration but no priorities, he or 

she has excellence without progress. But when he or she harnesses both, he or she has the 

potential to achieve great things. So the important question is: How should you focus your 

time and energy? Use these guidelines to help you:

• Focus 70 percent on strengths –– Effective leaders who reach their potential spend more 

time focusing on what they do well than on what they do wrong.

• Focus 25 percent on new things –– Growth equals change. If you want to get better, you 

have to keep changing and improving.

• Focus 5 percent on areas of weakness –– Nobody can entirely avoid working in areas of 

weakness. How would your rate yourself in the area of focus? Have you been majoring in 

minor things? To improve your focus, do the following:

Shift to strengths. Make a list of three or four things you do well in your job. Devise a plan 

to make changes, allowing you to dedicate 70 percent of your time to your strengths.

Staff your weaknesses. Identify three or four activities necessary for your job that you don’t 

do well. Determine how you can delegate the jobs to others.

Create an edge. What would it take for you to go to the next level in your main area of 

strength? Rethink how you do things.

GENEROSITY

Nothing speaks to others more loudly or serves them better than generosity from a leader. 

True generosity isn’t an occasional event. It comes from the heart and permeates every aspect 

of a leader’s life, touching his or her time, money, talents and possessions. Cultivate the 

quality of generosity in your life by being grateful for whatever you have, don’t allow the 

desire for possessions to control you and develop the habit of giving.



28

Do you continually look for ways to add value to others?

And to whom are you giving your time? Writer John Bunyan affirmed, “You have not lived 

today until you have done something for someone who can never repay you.” If you aren’t 

giving in the small areas of your life, you’re probably not as generous a leader as you could 

be. To improve your generosity, do the following:

Give something away. Take something you truly value, think of someone you care about 

who could benefit from it, and give it to him or her.

Put your money to work. Put your money to work for something that will outlive you.

Find someone to mentor. Once you reach a certain level in your leadership, the most 

valuable thing you have to give is yourself.

INITIATIVE

Leaders must show initiative by always looking for opportunities and being ready to take 

action. What qualities do leaders possess that enable them to make things happen? Here are 

four:

• They know what they want.

• They push themselves to act.

• They take more risks.

• They make more mistakes.

Are you constantly on the lookout for opportunity, or do you wait for it to come to you? Are 

you willing to take steps based on your best instincts? Or do you endlessly analyze 

everything? When was the last time you initiated something significant in your life? If you 

haven’t pushed yourself lately and gotten out of your comfort zone, you may need to jump-

start your initiative. To improve your initiative, do the following:

Change your mind-set. If you lack initiative, recognize that the problem comes from inside, 

not from others. Find the source of your hesitation and address it.

Don’t wait for opportunity to knock. Take stock of your assets, talents and resources. 

Doing that will give you an idea of your potential. Now, spend every day for a week looking 

for opportunities. Where do you see needs? Who is looking for expertise you have?

Take the next step. Pick the best opportunity you see, and take it as far as you can. Don’t 

stop until you’ve done everything you can to make it happen.

LISTENING
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Peter Drucker, the father of American management, estimated that 60 percent of all 

management problems are the result of faulty communications. And the overwhelming 

majority of communication problems come from poor listening.

A lot of voices are clamoring out there for your attention. As you think about how to spend 

your listening time, keep in mind that you have two purposes for listening: to connect with 

people and to learn. Are you a good listener? When was the last time you really paid close 

attention to people and what they have to say? Start listening not only for words, but also for 

feelings, meanings and undercurrents. To improve your listening, do the following:

Change your schedule. Do you spend time listening to your followers, customers, 

competitors and mentors? If you don’t have all four groups on your calendar regularly, you’re 

probably not giving them enough attention.

Meet people on their turf. A key to being a good listener is to find common ground with 

people. Get to know who they are and seek common ground to build your connection with 

them.

Listen between the lines. As you interact with people, you certainly want to pay attention to 

the factual content of the conversation, but don’t ignore the emotional content.

PASSION

What makes it possible for people who might seem ordinary to achieve great things? The 

answer is passion. Nothing can take the place of passion in a leader’s life.

Passion is the first step to achievement. Your desire determines your destiny. Think of great 

leaders and you will be struck by their passion: Gani Fawehinmi for human rights, Winston 

Churchill for freedom, Martin Luther King Jr. for equality, Aliko Dangote for Cement, Aliu 

‘Femi-Royal for Leadership. Anyone who lives beyond an ordinary life has great desire.

Passion increases your willpower. It is the fuel for the will. If you want anything badly 

enough, you can find the willpower to achieve it. If you follow your passion –– instead of 

others’ perceptions –– you can’t help becoming a more dedicated, productive person.

To increase your passion, do the following:

Take your temperature. How passionate are you about your life and work? Does it show? 

You won’t become passionate until you believe passion can be the difference maker in your 

life.

Return to your first love. Think back to when you were just starting out in your career –– or 

even farther back to when you were a child. What could you spend hours and hours doing. 
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Try to recapture your old enthusiasm. Then evaluate your life and career in light of those old 

loves.

Associate with people of passion. Passion is contagious. Schedule some time with people 

who can infect you with it.

POSITIVE ATTITUDE

If you desire to be an effective leader, having a positive attitude is essential. It not only 

determines your level of contentment as a person, but it also has an impact on how others 

interact with you. Your attitude is a choice. No matter what happened to you yesterday, your 

attitude is your choice today. Your attitude determines your actions. You can choose your 

attitude, you can change it. When you meet people, do you tell yourself they’ll let you down? 

When you face new experiences, does a voice in your head say you’re going to fail?

To improve your attitude, do the following

Feed yourself the right “food.” If you’ve been starved of anything positive, then you need to 

start feeding yourself a regular diet of motivational material.

Achieve a goal every day. Set achievable daily goals for yourself. A pattern of positive 

achievement will help you develop a pattern of positive thinking.

Write it on your wall. As incentive, people put up awards they’ve won, inspirational posters 

or letters they’ve received. Find something that will work for you.

PROBLEM SOLVING

No matter what field a leader is in, he or she will face problems. They are inevitable for three 

reasons. First, we live in a world of growing complexity and diversity.

Second, we interact with people. And third, we cannot control all the situations we face. 

Leaders with good problem-solving ability anticipate problems, accept the truth and handle 

one thing at a time. They see the big picture and they don’t give up a major goal when they’re 

down. To improve your problem solving, do the following:

Look for trouble. If you’ve been avoiding problems, go out looking for them. You’ll only get 

better if you gain experience dealing with them.

Develop a method. Some people have a hard time solving problems because they don’t know 

how to tackle them. Try using the TEACH process:

Time –– Spend time to discover the real issue.

Exposure –– Find out what others have done.
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Assistance –– Have your team study all angles.

Creativity –– Brainstorm multiple solutions.

Hit it –– Implement the best solution.

Surround yourself with problem solvers. If you aren’t a good problem solver, bring others 

onto your team who are. They will immediately complement your weaknesses and you will 

also learn from them.
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Chapter Five

The Seven Skills of Leadership

Do You Have What It Takes to Become a Great Leader?

Do you know whether you have what it takes to become a great leader, the kind who attracts 

people and makes things happen? If you took the time to really look at yourself deep down, 

would you find the qualities needed to live out your boldest dreams, the ones so big that 

you’ve never shared them with anybody? That’s a question each of us must have the courage 

to honestly ask — and answer — if we want to achieve our real potential.

RELATIONSHIPS

The ability to work with people and develop relationships is absolutely indispensable to 

effective leadership. People truly do want to go along with people they get along with. And 

while someone can have people skills and not be a good leader, he or she cannot be a good 

leader without people skills. Never underestimate the power of relationships on people’s lives. 

If your relational skills are weak, your leadership will always suffer.

To improve your relationships, do the following:

Improve your mind. If your ability to understand people needs improvement, jump-start it 

by reading books on the subject, then spend more time observing people and talking to them 

to apply what you’ve learned.

Strengthen your heart. Make a list of little things you could do to add value to friends and 

colleagues. Then try to do one of them every day. Don’t wait until you feel like it to help 

others.

Repair a hurting relationship. Think of a valued long-term relationship that has faded. Do 

what you can to rebuild it.

RESPONSIBILITY

Good leaders never embrace a victim mentality. They recognize that who and where they are 

remain their responsibility –– not that of their parents, their spouses, their children, the 

government, their bosses or their coworkers. They face whatever life throws at them and give 

it their best, knowing that they will get an opportunity to lead the team only if they’ve proved 

that they can carry the ball.

People who embrace responsibility get the job done.

They’re willing to do whatever it takes to complete the work needed by the organization. If 

you want to lead, you’ve got to produce.
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To improve your responsibility, do the following:

Keep hanging in there. Sometimes an inability to deliver despite difficult circumstances can 

be due to a persistence problem. The next time you find yourself in a situation where you’re 

going to miss a deadline, lose a deal or fail to get a program off the ground, stop and figure 

out how to succeed. Think outside the lines. Creativity can bring responsibility to life.

Admit what’s not good enough. If you have trouble achieving excellence, maybe you’ve 

lowered your standards. Look for places where you’ve let things slip. Then make changes to 

set higher standards.

Find better tools. If you find that your standards are high, your attitude is good and you 

consistently work hard but you still don’t achieve the way you’d like –– get better equipped. 

Improve your skills by taking classes, reading books and listening to tapes. Find a mentor.

Do whatever it takes to become better at what you do.

SECURITY

Insecure leaders are dangerous — to themselves, their followers and the organizations they 

lead — because a leadership position amplifies personal flaws. Insecure leaders have several 

common traits: They don’t provide security for others, they take more from people than they 

give, they continually limit their best people and they continually limit the organization. In 

contrast, secure leaders are able to believe in others because they believe in themselves. They 

aren’t arrogant; they know their own strengths and weaknesses; and they respect themselves. 

When their people perform well, they don’t feel threatened. They go out of their way to bring 

the best people together and then build them up so that they will perform at the highest level. 

And when a secure leader’s team succeeds, it brings him or her great joy. Don’t let insecurity 

prevent you from reaching your potential.

To improve your security, do the following:

Know yourself. If you are the kind of person who is not naturally self-aware, take time to 

learn about yourself. Ask people who know you well to name your three greatest talents and 

your three greatest weaknesses and then reflect on it.

Give away the credit. If you assist others and acknowledge their contributions, you will help 

their careers, lift their morale and improve the organization.

Get some help. If you cannot overcome feelings of insecurity on your own, seek professional 

help. Get to the root of your problems not only for your own benefit but also that of your 

people.
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SELF-DISCIPLINE

No one achieves and sustains success without self-discipline. It positions a leader to go to the 

highest level and is key to leadership that lasts. If you can determine what’s really a priority 

and release yourself from everything else, it’s a lot easier to follow through on what’s 

important. And that’s the essence of self-discipline. Self-discipline can’t be a one-time event. 

It has to become a lifestyle. To develop a lifestyle of discipline, one of your tasks must be to 

challenge and eliminate any tendency to make excuses. The next time you’re facing a must-do 

task and you’re thinking of doing what’s convenient instead of paying the price, change your 

focus. Count the benefits of doing what’s right and then dive in.

If you know you have talent and you’ve seen a lot of motion — but little concrete results —

you may lack self-discipline.

To improve your self-discipline, do the following: 

Sort out your priorities. Think about which two or three areas of life are most important to 

you and the disciplines that you must develop to keep growing and improving in those areas.

List the reasons. Write out the benefits of practicing the disciplines you’ve just listed. Post 

the benefits where you will see them daily. On the days when you don’t want to follow 

through, reread your list.

Get rid of excuses. Write down every reason why you might not be able to follow through 

with your disciplines. Even if a reason seems legitimate, find a solution to overcome it. Don’t 

leave yourself any reasons to quit.

SERVANTHOOD

Servanthood is not about position or skill. It’s about attitude. You have undoubtedly met 

people in service positions who have poor attitudes toward servanthood: the rude worker at 

the government agency, the waiter who can’t be bothered with taking your order, the store 

clerk who talks on the phone with a friend instead of helping you. Just as you can sense when 

a worker doesn’t want to help people, you can just as easily detect whether a leader has a 

servant’s heart. And the truth is that the best leaders desire to serve others, not themselves. 

The first mark of servanthood is the ability to put others ahead of yourself and your personal 

desires. Where is your heart when it comes to serving others? Are you motivated by a desire 

to help others? To improve your servanthood, do the following:

Perform small acts. Find ways to do small things that show others that you care.
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Learn to walk slowly through the crowd. The next time you attend a function make it your 

goal to connect with others by circulating among them and talking to people; getting to know 

their needs, wants and desires.

Move into action. If an attitude of servanthood is conspicuously absent from your life, the 

best way to change it is to start serving. Sign up to serve others at your church, a community 

agency or a volunteer organization.

TEACHABILITY

Leaders face the danger of contentment with the status quo. After all, if a leader already 

possesses influence and has achieved a level of respect, why should he or she keep growing? 

The answer is –– your growth determines who you are, and who you are determines who you 

attract, and who you attract determines the success of your organization. If you want to grow 

your organization, you have to remain teachable. Some people mistakenly believe that if they 

can accomplish a particular goal, they no longer have to grow. It can happen with almost 

anything: earning a degree, reaching a desired position, receiving a particular award or 

achieving a financial goal. But effective leaders cannot afford to think that way. The day they 

stop growing is the day they forfeit their potential — and the potential of the organization. If 

you’re not where you hoped you would be by this time in your life, your problem may be lack 

of teachability. To improve your teachability, do the following:

Observe how you react to mistakes. Do you admit your mistakes? Do you apologize when 

appropriate? Or are you defensive? If you react badly –– or make no mistakes at all –– you 

need to work on your teachability.

Try something new. Go out of your way to dosomething different that will stretch you 

mentally, emotionally or physically.

Learn in your area of strength. Continue to learn in an area where you are already an 

expert. This prevents you from becoming jaded and unteachable.

VISION

Vision is everything for a leader. It is utterly indispensable. Why? Because vision leads the 

leader. It paints the target. It sparks and fuels the fire within, and draws him or her forward. It 

is also the fire lighter for others who follow that leader. Show me a leader without vision and 

I’ll show you someone who isn’t going anywhere. At best, he or she is traveling in circles. 

When you look deep into your heart and soul for a vision, what do you see?

To improve your vision, do the following:



36

Measure yourself. Talk to your spouse, a close friend and key employees. Ask them to state 

what they think your vision is. If they can articulate it, then you are probably living it.

Write it down. If you’ve thought about your vision but never put it in writing, take the time 

to do it. Once you’ve written it, evaluate whether it is worthy of your life’s best. Then pursue 

it with all you’ve got.

Do a gut check. If you haven’t done a lot of work on vision, spend the next several weeks or 

months thinking about it. Consider what really impacts you at a gut level. What makes you 

cry? What makes you dream? What gives you energy? And think about what you’d like to see 

change in the world around you. What do you see that isn’t –– but could be? _

CONCLUSION & ADVICE

Keep growing as a leader. Put yourself on a regular program where you consistently read 

books, listen to tapes and attend conferences that stretch you. Find other leaders who will 

mentor you. The only way to become the kind of leader that people want to follow is to keep 

growing and learning about leadership.
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Chapter Six

Challenges of an Exceptional Leader

1. INDECISION: 

It takes courage on the path of a leader to make decisions that have powerful 

consequences on the lives of team members. Many leaders are usually very afraid to take 

some decisions, this I blame on the leader as not having a sense of responsibility. I have 

closed my eyes as a leader to take some decisions on Top-Notch Writers Organization (TWO) 

that was an absolutely big risk which will either break her or make her greater, although in the 

long run, it paid off. At a point, the editorial committee of TWO wanted to produce her 

magazine ‘The Scroll’. The budget was a total of #60,000 yet we didn’t have a dime. At a 

meeting of the committee, I suggested that we take a loan. Amidst all we got #30, 000 loan 

and few weeks later, we got the rest money and the magazine was produced in no time.

2. STRESS MANAGEMENT:

This is common to active leaders especially engaging leaders who are always going about to 

ensure that things are properly in place. They face mental, physical and emotional stress. I 

remember my final year days in the university, it was really hectic combining the 

responsibilities of being an executive in my fellowship and in the joint Christian fellowship, I

was the acting secretary in the FRSC and also the Executive Director of Top-Notch Writers 

Organization managing about seven (7) tertiary institutions yet I had to manage my business 

outfit (Royal Kreationz), a business solution outfit. I was at the verge of getting engaged to 

my life partner. Many things competed for my attention. I faced real stress as headache, body 

pains were usually the order of the day for me but I got this recommendation which I usually

put to practise.

‘If you're like many leaders, you're "too busy" to exercise on a regular basis. 

And, you don't give yourself time to renew and refresh. Truth is, there are ways 

to fit exercise and healthful habits into your busy day that will pay off in 

dividends.

i. Make a plan to exercise. Include exercise times, even if they are just in 10-minute 

increments, on your calendar. 

ii. Find time to exercise and build on that time. Start off by walking for five minutes 

at lunch and add to that every few days until you've worked up to 30 minutes every 

few lunch hours. 

iii. Limit screen time. Set a timer for how long you'll watch TV or surf the Net. Then, 

use the time you aren't in front of a screen to exercise. 
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iv. Think positive. Psychologists suggest that you replace "I am too busy to work 

out" thinking with "I choose to make myself a priority." 

v. Exercise first thing in the morning. Don't let a long day end with "no time to 

exercise." 

vi. Eat good food: it is recommended that you eat a balanced diet, eat more of fruits 

and vegetables.

vii. Practise water therapy: It was discovered that the brain is made of 70% water. 

The blood is made of 90% water. It is necessary to drink adequate quantity of 

water to make the system function efficiently. The therapy involves taking large 

quantities of water very early in the morning before eating or brushing.

viii. Take regular vacations: I practise this regularly. The moment I feel frustrated in 

an activity. I change location and total engagements. This will give you a new 

sense of inspiration. Learn from this, things done the same way over time cannot 

bring a different result.

ix. Appreciate your siesta: don’t plan a day without adding your siesta to it. This is a 

period of rest from usual activities. It usually isn’t `involving long hours. Don’t 

forget to sleep the recommended hours per day, if not, your creativity can be 

hampered.

3. DELEGATION DIFFICULTY

Many leaders have the premonition that they alone can do the job and there is the temptation 

for some leaders to attempt to do all the works themselves. Andrew Carnegie was right when 

he said, “No man will make a great leader who wants to do it all himself, or to get all the 

credit for doing it”.

In the real sense, delegation is necessary to give our team members a great sense of

belonging. It’s a way of involving people necessary to multiply our effectiveness. As a result 

of delegation, many are challenged to step out of their comfort zones, to leave their pews and 

take up their responsibilities. It can be a mess if not properly done. A job to be delegated must 

be properly described to whoever will take it up and must also be properly followed up to 

ensure it is well-done. Delegation is another way to develop other leaders and as Maxwell 

wrote, the growth and development of other leaders is the highest calling of leadership. In the 

words of Larry in the book Spurgeon on Leadership, ‘When you are faced with a 

responsibility or task, ask yourself, ‘is this something I must do, or can I delegate it?’

4. CONFLICT MANAGEMENT

A leader’s action can be misunderstood and even misinterpreted if it’s not properly 

communicated. Leaders must communicate to lead effectively. Lack of self-esteem from the 
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leader might restrict communication. Many leaders also get fed up easily; they find it very 

uneasy to settle conflict which is inevitable amongst team members. It is very important for a 

leader to learn how to resolve crises amongst team members. Communication can be an 

effective tool in conflict management in a team.

5. FINANCIAL MANAGEMENT

Many leaders get into this soon than they can realise. Leaders get caught up in the wave of 

getting things done that they overspend financially. Many leaders even enjoy the 

contribution/emoluments of their organization that they soon forget that they are in debt.

I recommend that you keep track of all your expenses for one month. You don't have to limit 

yourself; just get an idea of what you spend money on during any given month. Save all your 

receipts, make note of how much cash you need versus how much you expend, and figure out 

how much money you have left over when the calendar turns.

2. After the first month, take stock of what you spent. Don't write down what you wished you 

had spent; write down what you actually spent. Categorize your purchases in a way that 

makes sense to you. A simple list of your monthly expenses might look something like this: 

Monthly income: #10,000

Expenses:

Feeding-#4500

Transportation-#2000

Phone Recharge-#1500

Savings: #1000

Tithe: #1000

3. Now, write down your actual budget. Based on the month of actual expenses — and your 

own knowledge of your spending history — budget out how much of your income you want 

to allocate to each category every month. 

In your budget, make separate columns for projected budget and actual budget. Your 

projected budget is how much you intend to spend on a category; this should stay the same 

from month to month and be calculated at the beginning of the month. Your actual budget is 

how much you end up spending; it fluctuates from month to month and is calculated at the 

end of the month.

Many people leave significant room in their budget for savings. You don't have to structure 

your budget to include savings, but it's generally thought of as a smart idea. Professional 

financial planners advise their clients to set aside at least 10% to 15% of their total earnings 

for savings.
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4. Be honest with yourself about your budget. It's your money — there's really no sense in 

lying to yourself about how much you're going to spend when making a budget. The only 

person you hurt when doing this is yourself. On the other hand, if you have no idea how you 

spend your money, your budget may take a few months to solidify. In the meantime, don't put 

down any hard numbers until you can get realistic with yourself. 

For example, if you have #1000 allocated to savings every month, but you know that it'll 

consistently be a stretch in order to meet that goal, don't put it down. Put down a number 

that's realistic. Then, go back to your budget and see if you can't tweak it to loosen up cash 

somewhere else, and then funnel it into your savings.

5. Keep track of your budget over time. The hard part of a budget is that your expenses may 

change from month to month. The great part of a budget is that you'll have kept track of 

those changes, giving you an accurate idea of where your money went during the year. 

Setting a budget will open your eyes to how much money you spend, if they haven't been 

opened already. Many people, after setting a budget, realize that they spend money on pretty 

petty things. This knowledge allows them to adjust their spending habits and put the money

towards more meaningful areas.

6. Plan for the unexpected. Setting a budget will also teach you that you never know when 

you'll have to pay for something unexpected — but that the unexpected will come to be 

expected. You obviously don't plan on spending money to help a team member that doesn’t 

have food, but it pays to expect these contingencies to happen, and to be prepared for them 

financially when they come.

6. TIME MANAGEMENT

Many leaders mismanage time, yet they don’t have control of their time. They do things 

anyhow. As much as many things compete for the time of an exceptional leader, he just needs

to get hold of his time. This can only be possible by planning and organization his life. Get to 

know everything that you have to do and do them without procrastination. We know that 

procrastination is a thief of time. We must do without it.

Top Ten Time Management Tips (How to find the 25th hour in your day!)

1. Cut back on the time you spend watching television, aimlessly surfing the web, etc.

Anything you do on an average of 30 minutes each day consumes a full week’s time for every 

year of your life.

2. Know thyself. Start keeping track of how you are currently utilizing your time and, if

necessary, re-prioritize in a manner that is conducive to achieving your goals and objectives.
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3. Do it right the first time. If you don’t have the time to do it right, when will you have the

time to do it over?

4. Make a realistic schedule and stick to it. Make sure to be realistic about how long things

take to accomplish.

5. Get enough sleep. Even though you immediately lose out on some awake time, it will pay 

off in the long run. You are twice as productive when well-rested as you are when fatigued.

6. Handle each piece of mail you receive only once.

7. Learn to say “no” to people.

8. Develop a routine doing the things that help further your goals.

9. Don’t multi-task yourself to death. Although it’s nice when you can do more than one

mindless thing at a time, this can leave you feeling harried and can lead to careless mistakes.

10. Try to locate yourself in an area that will be free from interruptions and distractions when 

you are trying to get something accomplished.

Good time managers:

⊕ plan for the unplanned.

⊕ follow a schedule that can adapt to changes.

⊕ get the important things done.

⊕ are productive.

⊕ can juggle several activities.

⊕ have their short and long term goals in mind.

⊕ may keep a daily, weekly and monthly schedule.

The ABC daily to-do’s

1. Write out your daily to-do list the night before. Write everything you want to accomplish.

2. Label each task A, B, or C.

3. A’s on your list are those things that are most important—assignments due or jobs needing 

completion.

4. B’s on your list are important, but less so than you’re A’s—B’s might become A’s

someday. These tasks are important but not urgent.

5. C’s do not require immediate attention—c priorities are often small, easy jobs.

6. Schedule time for all of the A’s. The B’s and C’s can be done in odd moments during the 

day.

Avoid C fever—C tasks are usually easier than A tasks. Use your list to keep you on track.
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Time Management Process

1. Plan—specify what goals you want to achieve. Visualize the end results. Break large goals 

into weekly and daily priorities and detail the steps to completion. Be prepared for barriers 

and deal with them in a calm manner.

2. Organize—your activities to achieve your goals. Use project boards, be ready for busy 

weeks, and organize your work space.

3. Staff—ask for help, delegate tasks, form study groups, take advantage of supportive

programs.

4. Direct—use positive reinforcement to motivate yourself. Reward yourself.

5. Evaluate—Monitor your attitude and behavior. Track your accomplishments.

----------------------------------------------------------------------------------------------------------------

Where Does Time Go?

It may seem like there aren’t enough hours in the week to get everything done. That may be 

true or it may be that you are not using your time as efficiently as possible. To assess where

your time goes, complete the inventory below. Be as honest with yourself as you can. Some 

of the items are done every day so those will need to be multiplied by 7 to arrive at a weekly 

total. One item may be done any number of times a week so you’ll need to multiply that one 

by the number of times each week you do it. After you have responded to all the questions, 

you’ll have an opportunity to see how many hours remain during the week for studying, and 

you’ll be better able to evaluate how you might revise the way you spend your time.

Activity

On the average…

No. Hours

per  day

Multiply No. days

week

Total hours per week

How many hours do you sleep in

each 24 hour period, including naps

How many hours do you spend on

grooming activities

How many hours a day do you spend

on meals, including preparation and

clean up

How much time do you spend commuting to 



43

....................................................................................................................................................

and from your house?

How many hours a day do you spend

doing errands

Other activity ______________

How many hours do you spend each week 

doing co-curricular activities

(organizations, church, clubbing, working 

out, etc.)

How many hours a week do you work on a 

working?

How many hours do you spend in class each 

week?

How many hours per week do you spend with

friends, going out, watching

TV, etc

Other activity

____________________________________

Total hours per week *

Hours available per week

Subtract your total hours per week spent 

on activities *

Hours available to study
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Every leader I work with is always eager to learn better ways to ‘manage their time’. We put 

together this list of six ideas to share. Consider adopting one for a week or two and see what 

happens to your energy level and attitude towards your work and life!

Delegate to empower yourself and others. As a leader, you must determine when to 

delegate tasks and direct your energy elsewhere. Although you may have the skills to design 

an important marketing brochure, your energy is required for strategic planning and visioning. 

Delegation enables others to become meaningfully involved and develop their skills and 

abilities. The process ultimately allows for overall growth and productivity.

Set aside time for reflection. Schedule breaks with time limits when you feel the need to do 

so. Restorative walks, deep breaths and practicing mindfulness (being present with the people 

you are with or task you are working on) in the midst of chaos encourages your mind and 

spirit to re-center; creativity and efficiency will follow. 

Handle correspondence expeditiously. Responding to the daily onslaught of emails in your 

inbox consumes a significant amount of time. Try the two-minute rule: if the email will take 

less than two minutes to read and respond to, answer it right away. Otherwise, resist 

responding until a designated period during the day.

Ensure all meetings have a purpose and time limit. Developing relationships with board 

members, staff, and volunteers is essential to your growth as a leader. Unstructured 

conversations (conducive to relationship building), however, are not productive for individual 

or group business meetings. Establish an objective and time frame for each meeting; see to it 

that each involved party is informed and aware of the defined parameters.

Use checklists and to-do lists. Lists are essential for effective time management. The key is 

prioritization; in order to be helpful, you must prioritize the tasks on your list. Additionally, 

large projects should be broken down into actionable steps in order to ensure each project is 

completed in its entirety. 

Schedule important tasks for the right time of day – for you! Your daily tasks consist of 

routine tasks (answering emails) as well as creative tasks (writing and planning). In order to 

effectively allocate your time for each activity, listen to your body’s rhythm to determine 

when you feel most energetic and productive. Schedule your high-value work during your 

peak-energy periods and leave your low-energy work for periods of “down” time.
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POSTSCRIPT

I want to thank you for reading this book, The Exceptional Leader, it consists of workable 
motivational techniques and real life experiences intended to motivate you for an effective 
leadership.

Challenges in leadership are common; reading a book of this nature may not be enough. You 
will have to make a great resolution towards leading effectively and exceptionally in every 
place your find yourself as a leader.

You may desire to speak to me on any issue bothering you on leadership, entrepreneurship, 
and life generally, I would be glad to welcome such offer.

Also, if you find any of the contents or techniques useful, please send me an email, text 
message as I will appreciate hearing from you.

I would gladly welcome a request for Royal Foundation seminar series in your institutions.

Call today for full information on how to book Aliu ‘Femi-Royal to speak at your next event.

Contact Details

Aliu ‘Femi-Royal

femiroyale@gmail.com

08137365526

www.femiroyal.wordpress.com

http://www.femiroyal.wordpress.com/
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The Exceptional Leader

Aliu ‘Femi-Royal

Be Exceptional!

‘People buy into the leader before they buy into the vision’, John Maxwell

Welcome to, ‘The Exceptional Leader’. It is a comprehensive guide for effective leadership. It 
combines insights, principles and practical advices from experts in leadership.

It outlines a lot of qualities and methods for leadership.

The Exceptional Leader covers SEVEN (7) key areas

1. Most Common Leadership Types
2. Why Leadership Matters
3. Qualities of an Exceptional Leader
4. 7 Values of Leadership
5. 7 Principles of Leadership
6. 7 Skills of Leadership
7. Challenges of an Exceptional Leader.

The exceptional leader will transform you from being ineffective to being very effective and 
exceptional in your leadership. This is a must read!

The Book “Exceptional Leadership” written by Femi Aliu is timely and serves as a child of 
necessity at a time the country is bedevilled with the problem of leadership. The book is 
relevant for inspiring leaders and young minds. In your quest for being an exceptional leader, 
reading this brilliant piece might just single you out in your current or yet to come position of 
leadership. “A life changing book like Femi itself”

Tosin Adesile
Author and Journalist

Vanguard Newspapers

I do sincerely appreciate the honor you’ve given me to be among the first few to have a taste 
of this interesting book. As I read, I saw the need to actually review my own life, and make 
changes where necessary.

Aregbesola Adedeji,
David Game College,

London, United Kingdom

Congratulations on the success of your book. I wish you the best, as I look forward to the 
books transforming lives.
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Aanu Damola Morenikeji
Executive Director, ADM Foundation and Fellow Desplay Africa

I have known Oluwafemi Aliu for a while; he is a fellow writer and the founder of Top-Notch 
Writers Organization. I have always been impressed with Femi’s diligence and resilience and 
I’m happy to see another fruit of his labour. The book carefully explains some components of 
leadership, the author made it clear that leading isn’t a child’s play. I therefore recommend 
this book not only for its content but for the raising of future leaders.

Deputy Director,
Top-Notch Writers Organization (TWO)


